PRINCIPAL’S REPORT

Staffing

e This week we are moving through CVA Bootcamp and Core Knowledge bootcamp. Very
positive responses thus far.

¢ | have hired (pending board approval) a 5th grade teacher and a MS Math/Science teacher
(Bios below).

e MS Spanish teacher pending

Special Education

e Mr. Trejo is working with the district on integrating the online IEP management system.

e District is resisting the placement of a particular student in CVA despite the parents’ desire.
Phil is working diligently and the parent is resolved. We believe this is a tremendous
placement for him.

e Yearly schedule is complete (awesome work Phill) - all IEP's are ready and services are
scheduled

Pre School

e Waiting list of 9+

e Full capacity per license

e Full faculty (3 competent, reliable and nurturing people!)

High School

¢ | have recruited a set of interested parents to serve as a core focus group
e Initial outline of programmatic concepts is ready for focus group

e First meeting in Late September

¢ Interested BOD member?

Enrollment

e FPC ~330

e One student who is experiencing some medical issues that may impact first days of school. |
am working with the parent on 'homebound' support

Curriculum
e Arriving daily - check in and deployment is underway via Linda
e Received CSAP reports per student - distribute to parents in early Sept

Anxiety Levels
e Orange - moderate to high. Limited set up time is creating some stressful
e Everyone is VERY excited for year 2, and there is a lot of positive energy

Public Relations

e PR with school district is going well

e Monica is helping me implement initial plans

e CASE membership - committee membership opportunities forthcoming

Doctoral Program Update

e Fall course work in district level leadership which will include some work with Dr. Zila and
other area superintendents (PR)

e Learn some ins/outs of district-wide systems that might help CVA

Staff Recommendations:
e Lisa Millin 5th Grade: Lisa is an English major with experience in theater and dance. She
is finishing her MA in education through the University of Phoenix where she will
complete her official licensure requirements.



® Robyn Kunick MS Math/Science: Robyn is a science major with specific field experience
in health care (CNA) as well as involvement in science fair/science program direction.
Through Robyn's coursework, she has taken a wide range of math courses through
calculus.



